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MEETING THE
GHALLENGES OF

The number of first
time users of food
and basic needs Tu M l] RHuw
supports grew by 21%
in 2023-2024.




B n a rd | want to express gratitude and my thanks for your services. | am dependent on
the bus and for the lust two months | have been going to the food bank
lea d eI Sh i because | have some financial stress right now. | am most
p appreciative for these services and the staff at both treat me
with dignity and respect that is most welcome when you

e are beaten up and down on your luck.
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Back Row L-R: Francisco De Vacas, Wanda Buote, Board Chair, Laura Boughen, lan
Armstrong, Christina Early, Vice-Chair, Denise Sammut, Connie Stevens, Secretary,

Front Row L-R: Anne Marie Hayes, Treasurer, Geraldine Aguiar, CEO, Sylvia Jones,
M.P.P,, Angela Panacci, Gurvinder Chopra, Matthew Certosimo

Not pictured: Catherine Jackson, Michelle Jones, Howard Phee

Land Acknowledgment

Caledon Community Services (CCS) acknowledges that the land we serve is
situated on lands that are home to many Indigenous Peoples from across Turtle
Island (North America). CCS seeks to understand the true story of this land and
the rich history of its Indigenous Peoples.

We recognize this land is part of the Treaty Lands and Territory of the Mississaugas of the Credit First Nation and part
of the Traditional Territory of the Huron-Wendat, Haudenosaunee Peoples; and the Anishnabek of the Williams
Treaties. We acknowledge their presence before us and the deep traditional knowledge and perspectives of the
Indigenous Peoples with whom we share this land today.



Message from Board Chair and CEO

It has been our pleasure to serve the Caledon community as the Chair of the Board of Directors and the new CEO
of Caledon Community Services (CCS). We are proud to be a part of this organization that strives to improve quality
of life by supporting people in reaching their fullest potential. Our Impact Report for 2023-2024 is an opportunity
to highlight several key initiatives, celebrate accomplishments and share the positive impact CCS creates in Caledon.

A leadership change with a new CEO appointed in June 2023 and the development of our 2024-2027 Strategic
Plan are significant events that signal a new chapter for CCS. The threatened dissolution of the Region of Peel,
although cancelled, continues to have a significant impact, making the ripple effect impossible to ignore. Facing
identified challenges has sparked conversations that will have a lasting impact because they highlight the significant
contribution of the not-for-profit sector. One thing is clear, our work matters more now than ever before.

In building our strategic plan, 180 individuals were consulted, contributing to the strength and relevance of our
pillars, and we're grateful for their willingness to engage and share insight into community needs in this time of
growth and change.

CCS remains committed to our refreshed Vision of a healthy and engaged community and to our modernized
Mission of advancing community well-being by working creatively and responding to community needs.

Over the next three years our Strategic Plan is anchored on three pillars. We know with certainty that operational
and service excellence must be the bedrock of our work. Double digit increases in community needs have impacted
most of the areas we serve and this increase in demand is expected to continue to grow. A commitment to enhancing
client services and accessibility to those services depends on innovation. Partnerships, growth and sustainability
are critical compass points on the journey ahead. Annually, CCS must fundraise approximately $1M to keep pace
with the growing demands for services in our community. The projected growth in Caledon means we are on the
cusp of significant changes. Advocacy and equitable opportunities mean that we will champion issues that impact
the work we do. These are our commitments to the community and those we serve.

Good things happen when we work together with you. To our friends, loyal supporters, funders, partners, clients
and amazing volunteers and staff - we celebrate and recognize your significant contribution and passion for
supporting Caledon and our neighbours in need. In big ways and

in small, life is so much better in Caledon because of you and

your unique contributions.

Thank you for trusting CCS and for believing in our Vision,
Mission, Values and the work we do. We look forward to
serving you and embracing the opportunities and
challenges that come with an ever-changing
landscape in the year ahead.

Wanda Buote, Board Chair Geraldine Aguiar, CCS CEO

Wanda Bost. 6k Ay



Financial Summary

CHARITABLE BUSI

Summarized Statement of Financial Position

ASSETS 2023-24 2022-23
Current Assets
Cash $2,730,730 $2,445,399
Short Term Assets $412,453 $87,176
Accounts Receivable $216,292 $293,138
Other Current Assets $116,131 $90,472
$3,475,606 $2,916,185
Capital Assets $779,082 $911,218
Long Term Investments $4,597,712 $4,306,751
TOTAL ASSETS $8,852,400 $8,134,154

Summarized Statement of Operations

REVENUE 2023-24 2022-23
Federal Government $1,101,446 $1,134,173
imaigraton, Refugees and $498009  $441192
Erployment g Sl 5603437 369291
Provincial Government $4,818,464 $4,715,504
Ontario Health $4,030,472  $4,026,307
Employment Ontario $626,505 $531,404
Ministry of Transportation $161,487 $157,793
Region of Peel $335,203 $432,617
Town of Caledon $41,315 $42,522
United Way of Greater Toronto $169,513 $172,756
Qnirio Tilum Foundaton’ s7167  $36328
Store Sales $490,729 $591,301
Program Fees $572,579 $440,716
Rental Income $6,003 $13,425
Other Income $368,988 ($11,265)
Fundraising
Monetary & Other in-kind $1,316,198  $1,273,601
In-kind food donations $889,350 $497496

TOTAL REVENUE

$10,146,955 $9,339,170

NESS NUMBER 12956 9182 RR0001

Audited as at March 31, 2024

LIABILITIES 2023-24 2022-23
i 26
Deferred Contributions $174,357 $323,917
Current Liabilities $2,672,761 $2,750,518
Deferred Lease Inducement $9,601 $22,442
Deferred Capital Contributions $551,854 $581,250
Long Term Liabilities $561,455 $603,692
$3,234,216 $3,354,210
Net Assets
Unrestricted $5,565,538 $4,727,298
Internally restricted $52,646 $52,646
$5,618,184 $4,779,944

TOTAL LIABILITIES & NET ASSETS  $8,852,400

EXPENSES
Staff

Office
Operating
Occupancy

Programs

Amortization - Fixed Assets

TOTAL EXPENSES

NET CONTRIBUTION

0.4%
\ 3%

REVENUE SOURCES

@ Provincial Government @ Store Sales

® Federal Government
Foundati
@ In-kind food donations oundation

@® Monetary & Other in-kind

® Town of Caledon

@ Region of Peel
@® Program Fees

@ Ontario Trillium

Partnership Funding

$8,134,154

Audited as at March 31, 2024

2023-24 2022-23

$5,938,446  $5,602,710
$397,956 $694,917
$268,361 $234,468
$543,677 $575,898

$1,889,665  $1,305,736
$270,610  $401,099

$9,308,715 $8,814,828
$838,240  $524,342

2.9%

5.8%
2.9%
4.3%

EXPENSE BREAKDOWN

@ Staff
@ Office
® Operating
@® Occupancy

@® Amortization - Fixed Assets



Creating a Brighter Future for Caledon!

You are providing a lifeline

438 children with healthy snacks, access
to recreation and back to school resources

4 445 food pantry visits
!
_ | don't know where my family would
Ibs of food and essential household - -
229 p 078 items to help neighbours in need be without this. You have hB’pEd mea
lot in o time of need.

newcomers supported with settlement Anna, Single Mom of two, Exchange Client
assistance and English language classes

1 305 Caledon neighbours supported including
!

Before starting this program, | was so You are offering equitable opportunities

inki ighbours helped local busi
lost and scared, thinking | would 1 292 reighbours helped 1[]3 ocal busncsses
never be good enough to get a job. ! journeys recruitment

Now | have so much more confidence, 33

youth received training and job jobs
Sailila, Life for Youth Participant

placements through Life for Youth secured

Fantastic program. We are lost
without it. We are family!

Seniors Health and Wellness Participant

You are building a healthy and
connected community

A great service so close to home!

Specialist Clinic Client

NEW vehicles added to the fleet to increase number
of safe, accessible and affordable rides.

isits t id ided - -
D0 sttt i 27,290 JonabaheSI | preciate the rides hecause
otherwise | wouldn't be able to get out.

seniors enjoyed Health and Wellness and Transportation Client
Seniors Helping Seniors sessions
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Our Stories

OCTOBER 2019

Baking Cookies for Change

Charlotte Chummar, a typical 8-year-old
living in Caledon - goes to school, makes
plans with her friends, and enjoys a
comfortable home surrounded by her
loving family. She never had to give much
thought to things she needs, like winter
boots, warm mittens, or school supplies,
and she’s never had to do without. Then
one afternoon, when Charlotte’s Dad was
opening the mail, a picture of a boy about
her age caught her eye - it was a picture of
Marco on a letter from Caledon
Community Services (CCS).

The letter talked about Kidz in Caledon,
outlining the very real hardships some
children in Caledon face. Charlotte was
startled to realize not every kid was like
her. It made Charlotte sad to think that
someone in her class might be hungry or
unable to participate in things because of
their circumstances at home. As she
discussed this reality further with her
Mom and Dad, she learned more about
poverty and homelessness. She decided
that she had to do something.

Charlotte wanted to help kids like Marco.
She was determined. Her decision? She
would raise money by baking cookies. Out
camethe cookie sheets, the recipe and the
bakingingredients, and she and her mom

got towork. Charlotte planned to sell them
for $.25 for each cookie at her family’s
upcoming Halloween gathering. She took
responsibility for all of the details, planning
and signage-making and inevitably
inspired her family along the way. When
her cousin Natasha arrived for the party,
little did she know she’d quickly get into
the spirit of selling cookies too. A quarter
a cookie added up quickly, and the
enthusiasm multiplied donations. With
Mom and Dad rounding out the final total,
Charlotte’s fundraiser raised $250 to
directly help children in need by
purchasing school supplies, healthy meals
and snacks. Charlotte felt empowered and
realized that even as a kid herself, she
could make a difference.

Charlotte’s parents watched proudly.
Philanthropy was important to them and
theideathatlocal families were struggling
came as a surprise. They reflected on how
life in the suburbs can get so busy - work,
bills, food, sleep and repeat. Children like
Charlotte give us a moment to pause and
remind us of things we tend to overlook.
It's important to be grateful for what you
have and to raise children to show
kindness and compassion to others.

Charlotte’s family love living in Caledon

and thanks to her initiative, they now feel
better connected to the community than
ever before. That same year the entire
family registered for and took part in a
family day at the Exchange. They felt
inspired by their daughter’s fundraiser and
continue to lead by example, making
charity aregular topic of discussionin their
home. The entire family is thankful for the
work CCSis doing to spread the word and
mobilize the community. Charlotte’s
cookie fundraiser is areminder that every
little bit helps.

If you're reading this,
you are part of

our story!

Scantoread more -
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Dur Vision

A Healthy and Engaged Community.

Dur Mission

Advance community well-being by working creatively
and responding to community needs.

Dur Values

N

o

- Our Pillars

Operational & Service Partnerships, Growth & Advocacy & Equitable

CCS will be a center of operational and CCS will be a leader in innovative CCS will demonstrate leadership in

service excellence for our people, our partnerships to optimize service delivery supporting DEIA (Diversity, Equity, Inclusion

practices and our partners. to meet the evolving needs of our diverse and Accessibility) internally and through our
and growing community. We will client services, discontinuing the perpetuation
influence and impact the future with a of harm, eliminating barriers and advocating
stable funding base. to achieve equitable opportunities for

volunteers, employees and clients.

Focusing on PEOPLE - SERVICES - CONNECTIONS, meeting the challenges of tomorrow.

HEALTH LIFE  ccsdu.org 1-833-552-2748 | 905-584-2300
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P —— Orangeville, Ontario
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Independent Auditor's Report

To the board of directors of Caledon Community Services
Qualified Opinion

We have audited the financial statements of Caledon Community Services (the organization),
which comprise the statement of financial position as at March 31, 2024, the statements of
operations and changes in net assets and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of our report, the accompanying financial statements present fairly, in all
material respects, the financial position of the organization as at March 31, 2024, and its results
of operations and its cash flows for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many charitable organizations, the organization derives revenue from
fundraising, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of
the organization. Therefore, we were not able to determine whether any adjustments might be
necessary to fundraising revenue, excess of revenues over expenses and cash flows from
operations for the year ended March 31, 2024 and 2023, current assets as at March 31, 2024 and
2023 and net assets as at April 1 and March 31 for both the 2024 and 2023 years. Our audit
opinion on the financial statements for the year ended March 31, 2023 was modified accordingly
because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
organization in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter — Restated Comparative Information

We draw attention to Note 2 to the financial statements, which explains that certain
comparative information presented for the year ended March 31, 2023 has been restated. Our
opinion is not modified in respect of this matter.

1

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
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Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

. Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



IBDO

. Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
organization’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the
organization to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

BDO Conada [LP

Chartered Professional Accountants, Licensed Public Accountants

Orangeville, Ontario
June 24, 2024



Caledon Community Services
Statement of Financial Position

March 31 2024 2023
Restated
(Note 2)
Assets

Current
Cash $ 2,730,730 S 2,445,399
Short-term investments (Note 3) 412,453 87,176
Accounts receivable 216,292 293,138
Prepaid expenses 116,131 90,472

3,475,606 2,916,185

Capital assets (Note 4) 779,082 911,218
Long-term investments (Note 5) 4,597,712 4,306,751

$ 8,852,400 S 8,134,154

Liabilities and Net Assets

Current
Accounts payable and accrued liabilities (Note 6) $ 2,498,404 S 2,426,601
Deferred contributions (Note 7) 174,357 323,917
2,672,761 2,750,518
Deferred capital contributions (Note 8) 551,854 581,250
Deferred lease inducement (Note 9) 9,601 22,442
3,234,216 3,354,210
Net Assets
Unrestricted 5,565,538 4,727,298
Internally restricted (Note 10) 52,646 52,646

5,618,184 4,779,944

$ 8,852,400 S 8,134,154

On behalf of the Board:

{J r{.\h'ﬂ.dd R !‘-ri_-;_r Director

Director

The accompanying notes are an integral part of these financial statements.



Caledon Community Services
Statement of Changes in Net Assets

Internally 2024 2023
For the year ended March 31 Unrestricted Restricted Total Total
Restated
(Note 2)
Balance, beginning of the year,
as previously stated S 4,727,298 $ 52,646 S 4,779,944 S 4,448,521
Prior period adjustment (Note 2) - - - (192,919)
Balance, beginning of the year,
restated 4,727,298 52,646 4,779,944 4,255,602
Excess of revenues over
expenses 838,240 - 838,240 524,342
Balance, end of the year $ 5,565,538 $ 52,646 S 5,618,184 S 4,779,944

The accompanying notes are an integral part of these financial statements.



Caledon Community Services
Statement of Operations

For the year ended March 31 2024 2023
Restated
(Note 2)
Revenue
Provincial government funding (Note 11) $ 4,818,464 S 4,715,504
Fundraising (Note 12) 2,205,548 1,771,097
Federal government funding (Note 13) 1,101,446 1,134,173
Region of Peel government funding (Note 14) 335,203 432,617
Miscellaneous income (Note 15) 368,988 (11,265)
United Way Greater Toronto funding 169,513 172,756
Evolve Community Stores - retail 490,729 591,301
Program fees (Note 16) 572,579 440,716
Partnership funding (Note 17) 37,167 36,324
Town of Caledon funding (Note 18) 41,315 42,522
Rental income 6,003 13,425

10,146,955 9,339,170

Expenses

Salaries, wages and benefits 5,924,921 5,589,149
Community assistance (Note 19) 1,198,436 698,418
Occupancy costs 543,677 575,898
Program travel (Note 20) 356,503 303,718
Amortization of capital assets 270,610 401,009
Equipment 171,327 383,289
Fundraising (Note 12) 168,291 140,603
IT support 136,508 124,593
Repairs and maintenance 107,823 80,318
Office supplies and general 90,101 187,035
Advertising and promotion 76,338 78,121
Professional fees 69,946 63,827
Communications 50,633 50,247
Program supplies 46,539 49,056
Partnership funding (Note 17) 37,167 36,324
Insurance 33,567 25,782
Memberships 12,803 13,880
Training 13,525 13,561
9,308,715 8,814,828

Excess of revenues over expenses $ 838,240 § 524,342

The accompanying notes are an integral part of these financial statements.



Caledon Community Services
Statement of Cash Flows

For the year ended March 31 2024 2023
Restated
(Note 2)
Cash flows from operating activities
Excess of revenues over expenses $ 838,240 S 524,342
Iltems not affecting cash:
Food and other in-kind donation revenue (1,012,872) (552,473)
Food and other in-kind donation expenses 1,012,872 552,473
Amortization of capital assets 270,610 401,009
Amortization of deferred capital contributions (164,057) (286,622)
Amortization of deferred lease inducements (12,841) (12,842)
Unrealized loss gain on investments (692,086) (32,525)
Loss on disposal of investments 101,164 510,953
Gain on disposal of capital assets - (1,000)
341,030 1,103,315
Changes in non-cash working capital:
Accounts receivable 76,846 (49,243)
Prepaid expenses (25,659) (39,583)
Accounts payable and accrued liabilities 71,803 (589,399)
Deferred contributions (149,560) 38,903
314,460 463,993
Cash flows from investing activities
Proceeds on disposal of investments 3,773,051 2,402,530
Purchase of investments (3,798,367) (2,442,652)
Proceeds on disposal of capital assets - 1,000
Purchase of capital assets (138,474) (138,056)
(163,790) (177,178)
Cash flows from financing activities
Deferred capital contributions relating to capital assets 134,661 118,763
Net increase in cash 285,331 405,578
Cash, beginning of the year 2,445,399 2,039,821
Cash, end of the year $ 2,730,730 S 2,445,399

The accompanying notes are an integral part of these financial statements.



March 31, 2024

Caledon Community Services
Notes to Financial Statements

1.

Nature and Purpose of
Organization

Basis of Accounting

Financial Instruments

Significant Accounting Policies

Caledon Community Services (the "organization”) is a non-profit
organization incorporated without share capital under the Canada
Corporations Act. The organization is a multi-service community-
impact organization that addresses the health, employment, business
development, transportation, resettlement and social service needs
of individuals and families in the Town of Caledon and surrounding
communities.

The organization is a registered charity and, as such, is exempt from
income tax and may issue income tax receipts to donors.

The financial statements have been prepared using Canadian
accounting standards for not-for-profit organizations.

Financial Instruments are recorded at fair value at initial recognition.

In subsequent periods, equities traded in an active market and
derivatives are reported at fair value, with any change in fair value
reported in income. All other financial instruments are reported at
cost or amortized cost less impairment. Transaction costs on the
acquisition, sale or issue of financial instruments are expensed for
those items measured at fair value and charged to the financial
instrument for those measured at amortized cost.

Financial assets are tested for impairment when indicators of
impairment exist. When a significant change in the expected timing
or amount of the future cash flows of the financial asset is identified,
the carrying amount of the financial asset is reduced and the amount
of the write-down is recognized in net income. A previously
recognized impairment loss may be reversed to the extent of the
improvement, provided it is not greater than the amount that would
have been reported at the date of the reversal had the impairment
not been recognized previously, and the amount of the reversal is
recognized in net income.



March 31, 2024

Caledon Community Services
Notes to Financial Statements

1. Significant Accounting Policies (continued)

Capital Assets

Deferred Capital
Contributions Relating
to Capital Assets

Deferred Lease
Inducements

Purchased capital assets are stated at cost less accumulated
amortization. Contributed capital assets are recorded at fair value at
the date of contribution and are amortized, unless fair value is not
determinable in which case contributed capital assets are recorded at
nominal value at the date of contribution. Expenditures for repairs
and maintenance are expensed as incurred. Betterments that extend
the useful life of the tangible capital asset are capitalized.

Amortization based on the estimated useful life of the asset is
calculated as follows:

Method Rate
Computer equipment and
software Straight-line 3 years
Furniture and equipment Straight-line 5 years
Vehicles Straight-line 5 years
Leasehold improvements Straight-line Lease term

Restricted donations and grants relating to the acquisition of capital
assets are deferred and amortized over the life of the related assets.

Deferred lease inducements represent the value of rent-free periods
received. Lease inducements are deferred and amortized on a
straight-line basis over the term of the lease and the amortization is
recorded as a reduction in occupancy costs expense for the year.



March 31, 2024

Caledon Community Services
Notes to Financial Statements

1. Significant Accounting Policies (continued)

Revenue Recognition

Contributed Materials

Contributed Services

The organization follows the deferral method of accounting for
contributions, which includes grants, donations and fundraising.

Restricted contributions are recognized as revenue in the year in
which the related expenses are incurred. Unrestricted contributions
are recognized as revenue when received or receivable if the amount
to be received can be reasonably estimated and collection is
reasonably assured.

Revenue is recorded for retail store sales upon the purchase of
merchandise by customers.

Revenue in investments is recognized as revenue when earned.

Food and other-in-kind donations are recognized when delivered to
the organization. The food is valued at the average annual price per
pound established by the Canadian Association of Food Banks of $3.21
per pound. In 2024, management estimates approximately 254,363
pounds of food at $3.21 per pound were recovered and delivered to
the community (2023 - 23,148 pounds of food at $2.60 per pound and
142,830 pounds of food at $3.21 per pound).

a) Evolve - Inventory

The organization receives contributions of goods and material
(inventory) and processes these contributions as merchandise
available for sale in its community stores. The organization
believes that the inventory of contributed goods and materials
does not possess an attribute that is easily measurable or
verifiable with sufficient reliability to determine an inventory
value at this time of donation. Accordingly, they have not been
recognized in the financial statements.

b) Care and Counselling Program - Food, Materials and Services

The organization receives significant donations of food, toys and
other items from the community that are distributed through its
Care and Counselling Program. The organization records donated
goods and services in those cases where there is a measurable
basis for arriving at fair value.

Volunteers contribute many hours per year to assist the organization
in carrying out its activities. Due to the difficulty of determining
their fair value, contributed services are not recognized in the
financial statements.
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Caledon Community Services
Notes to Financial Statements

March 31, 2024

2. Prior Period Adjustment

During the current year, the organization determined that the following adjustment was required
in the March 31, 2023 financial statements.

There was an understatement of accumulated amortization and amortization, and an
overstatement of net assets at March 31, 2023 due to a leasehold improvement not being
amortized from April 2020 to March 2023.

The result of this correction to the prior year is as follows:

2023
Increase in accumulated amortization S 289,372
Increase in amortization S 96,453
Decrease in excess of revenues over expenses S (96,453)
Increase (decrease) in net assets,
beginning of year S (192,919)
Increase (decrease) in net assets,
end of year S (289,372)
3. Short-Term Investments
2024 2023
Guaranteed Investment Certificate, 4.45%, matured on
September 5, 2023 S - S 87,176
Guaranteed Investment Certificate, 2.609%, matures on
November 1, 2024 49,815
Guaranteed Investment Certificate, 2.496%, matures on
December 2, 2024 49,546
Guaranteed Investment Certificate, 2.370%, matures on
February 3, 2025 49,065
Guaranteed Investment Certificate, 3.550%, matures on
March 31, 2025 264,027

$ 412,453 § 87,176
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Caledon Community Services
Notes to Financial Statements

March 31, 2024

4, Capital Assets

2024 2023
Accumulated Accumulated
Cost Amortization Cost  Amortization

Restated (Note 2)
Computer equipment and

software $ 224,829 S (204,291) S 213,880 S  (169,122)
Furniture and equipment 305,922 (130,409) 201,219 (103,531)
Vehicles 1,268,443 (940,205) 1,268,443 (859,581)
Leasehold improvements 1,771,913 (1,517,120) 1,749,092 (1,389,182)
3,571,107 (2,792,025) 3,432,634 (2,521,416)
$ 779,082 S 911,218
5. Long-Term Investments
The carrying amounts of investments are comprised of the following:
2024 2023
At market value:
Guaranteed Investment Certificates, 3 years, 3.55%,
maturing on March 31, 2025 S - S 255,024
Guaranteed Investment Certificate, 2 years, 3.369%,
maturing on September 29, 2025 49,751
Guaranteed Investment Certificate, 2 years, 1.589%,
maturing on May 4, 2026 47,421
Guaranteed Investment Certificate, 4 years, 5.34%,
maturing on September 6, 2028 77,249
Guaranteed Investment Certificate, 5 years, 4.58%,
maturing on March 26, 2029 50,013
At fair value:
Portfolio of marketable securities 4,373,278 4,051,727

$ 4,597,712 S 4,306,751
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Caledon Community Services
Notes to Financial Statements

March 31, 2024

5. Long-Term Investments (continued)
Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The organization is exposed to interest
rate risk on its fixed rate financial instruments. Fixed-interest instruments subject the
organization to a fair value risk.

The organization is exposed to changes in interest rates related to its investments in marketable
securities. The organization’s primary objective is to ensure the security of principal amounts
invested and provide for a high degree of liquidity, while achieving a satisfactory return.
Treasury risk management policies specify various investment parameters including eligible types
of investment, maximum maturity dates, maximum exposure by counterparties and maximum
credit ratings.

The organization mitigates interest rate risk on investments by diversifying the durations of the
fixed-income investments that are held at a given time.

There have not been any changes in the risk from the prior year.
Other Price Risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices (other than those arising from interest rate risk),
whether those changes are caused by factors specific to the individual financial instrument or its
issuer, or factors affecting all similar financial instruments traded in the market. The
organization is exposed to other price risk through its investments in quoted shares and mutual
funds.
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Caledon Community Services
Notes to Financial Statements

March 31, 2024

6. Accounts Payable and Accrued Liabilities

2024 2023
Trade accounts payable S 424,234 S 503,638
Accrued liabilities 32,198 36,958
Wages payable 104,419 74,495
Vacation accrual 206,490 194,132
Government remittances payable 27,377 26,378
Program funding payable 1,703,686 1,591,000

$ 2,498,404 S 2,426,601

Liquidity risk is the risk that the organization will encounter difficulty in meeting its obligations
associated with financial liabilities. Liquidity risk includes the risk that, as a result of
operational liquidity requirements, the organization will not have sufficient funds to settle a
transaction on the due date; will be forced to sell financial assets at a value, which is less than
what they are worth; or may be unable to settle or recover a financial asset. The organization is
exposed to this risk mainly in respect of its accounts payable and accrued liabilities.

The organization’s approach to managing liquidity is to ensure, as far as possible, that it will
always have sufficient cash flows to fund its operations and to meet its liabilities when due,
under both normal and stressed conditions. The organization maintains a portion of its invested
assets in liquid securities.

There have not been any changes in the risk from the prior year.

7. Deferred Contributions

Deferred contributions represent resources received during the year for which expenses have not
yet been incurred. Changes in the deferred contributions balance are as follows:

2024 2023
Balance, beginning of year $ 323,917 S 285,014
Add: amounts received during the year 1,961,912 2,510,153
Less: amounts recognized as revenue in the year (2,111,472) (2,471,250)
Balance, end of year $ 174,357 § 323,917
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Caledon Community Services
Notes to Financial Statements

March 31, 2024

8. Deferred Contributions Relating to Capital Assets

Deferred contributions relating to capital assets represent the unamortized portion of restricted

contributions with which the organization's capital assets were originally purchased.

The changes for the year in the deferred capital contributions balance reported are as follows:

Balance, beginning of the year

Add: Contributions received during the year
Central West LHIN
Other

Less: amounts amortized to revenue

Balance, end of year

Amortization of deferred capital contributions is comprised of the following:

Provincial Government:
Central West LHIN (Note 11)
Ministry of Transportation (Note 11)
Immigration, Refugees and Citizenship Canada,
Language Instruction for Newcomers to Canada
(LINC) (Note 13)
Fundraising - community donations (Note 12)
Other (Note 15)

2024 2023
$ 581,250 $ 749,109
134,661 110,065

- 8,698

(164,057) (286,622)

$ 551,854 § 581,250
2024 2023

S 97,164 $ 205,658
26,470 29,007
14,544 18,264
20,115 21,420
5,764 12,273

$ 164,057 $ 286,622
15
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Caledon Community Services
Notes to Financial Statements

March 31, 2024

9. Deferred Lease Inducements

Deferred lease inducements are created when a landlord provides for leasehold improvement
allowances and collects lower monthly rental amounts in the early period of a lease term as part
of the lease agreement. The organization records these allowances as an obligation and
amortizes the amount to occupancy costs on the statement of operations on a straight-line basis
over the term of the lease.

2024 2023
Balance, beginning of year S 22,442 S 35,284
Less: Amortization to occupancy costs expense (12,841) (12,842)

S 9,601 § 22,442

10. Internally Restricted Funds

During the 2021 fiscal year, the organization's Board of Directors approved the transfer of
$75,000 to establish the Employee Training and Development Fund to fund certain training and
development initiatives. This balance can only be utilized to cover training and development
costs as approved by the Board of Directors.

During the 2024 fiscal year, this fund incurred expenses of $nil (2023 - $15,130). The balance of
the fund as of March 31, 2024 was $52,646 (2023 - $52,646).
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Caledon Community Services
Notes to Financial Statements

March 31, 2024

11. Provincial Government Funding

Ministry of Health and Long-Term Care:
Central West LHIN:
Supportive Housing
Community Support Services
One-time funding
Amortization of deferred capital contributions
Pandemic pay

Ministry of Training, Colleges and Universities:
Jobs Caledon Contract

Headwaters Health Care Centre:
Caledon Specialist Clinic

Able Living Services:
PSW Training

Ministry of Transportation:
Community Transportation Pilot Project
Amortization of deferred capital contributions

2024 2023

$ 2,301,227 S 2,225,897
1,461,157 1,178,877

- 68,705

97,164 205,658

- 134,258

3,859,548 3,813,395
626,505 531,404
170,924 170,924

- 41,988

135,017 128,786
26,470 29,007
161,487 157,793

$ 4,818,464 S 4,715,504

In addition, the organization received one-time funding from the Ministry of Health and Long-
Term Care - Central West LHIN of $227,802 (2023 - $200,200). Of this amount, $227,802 (2023 -
$68,705) is recorded above. The difference of $nil (2023 - $nil) and $nil (2023 - $131,495) is
included in deferred capital contributions and accounts payable and accrued liabilities

repectively.
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Caledon Community Services
Notes to Financial Statements

March 31, 2024

12. Fundraising

Revenue:
Food donations
Season of Hope
Other community donations
Home for the Holidays Gala
Youth programs
Third party events
Amortization of deferred capital contributions

Expenses:
Home for the Holidays Gala
Miscellaneous
Season of Hope
Youth programs

2024 2023

$ 889,350 S 497,496
163,634 247,843
639,097 593,674
407,602 363,841
84,964 45,053

786 1,770

20,115 21,420
2,205,548 1,771,097
112,426 85,803
31,225 26,639
17,999 20,526

6,641 7,635
168,291 140,603

$ 2,037,257 S 1,630,494
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Caledon Community Services
Notes to Financial Statements

March 31, 2024

13. Federal Government Funding

2024 2023

Employment and Social Development Canada:
Life for Youth Grant $ 488,213 § 556,041
Summer Career Placements - 47,687
Other 115,224 89,253
603,437 692,981

Immigration, Refugees and Citizenship Canada:
Language Instruction for Newcomers to Canada
(LINC) grant 483,465 422,928
Language Instruction for Newcomers to Canada
(LINC) grant - amortization of deferred capital
contribution 14,544 18,264

498,009 441,192

$ 1,101,446 S 1,134,173

14. Region of Peel Government Funding

2024 2023
Collaborative $ 102,500 § 100,000
Sustainability - 192,549
Dedicated Gas Tax 6,190 7,195
Community Investment 226,513 132,873

$ 335,203 S 432,617
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Caledon Community Services
Notes to Financial Statements

March 31, 2024

15. Miscellaneous Income

2024 2023
Government sales tax rebates 44,969 § 33,807
Investment income (loss) - unrealized 102,567 32,525
Investment income - realized 215,688 (161,137)
Gain on disposal of capital assets - 1,000
Ontario Trillium grant - 70,267
Amortization of deferred capital contributions - other 5,764 12,273
368,988 S (11,265)
16. Program Fees

2024 2023
Region of Peel Transhelp 490,120 § 376,285
Long-Term Care Transportation and Wellness 59,860 43,675
Transitional Care Centre 8,947 10,754

Ministry of Transportation Community Transportation
Pilot Project 13,634 9,952
Other 18 50
572,579 $ 440,716

17. Partnership Funding

The Organization receives funding from the Ministry of Health and Long-Term Care for the
Caledon Seniors Centre. The amount recognized as revenue totals $37,167 (2023 - $36,324).
This amount is transferred to the partnership organization and is recognized as an expense.
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March 31, 2024

18. Town of Caledon Government Funding

2024 2023

Property tax rebate $ 41,315 § 42,522
19. Community Assistance Expenses

2024 2023
Food recovery and delivery $ 889,350 S 500,868
Gift cards in-kind 92,551 21,594
Allowances 42,479 59,245
Other in-kind 30,971 33,383
Other 69,365 6,835
Utilities 8,770 12,940
Employer incentives 49,394 49,416
Recreation and camp fees 7,670 7,286
Transportation 7,886 6,851

$ 1,198,436 S 698,418

20. Program Travel Expenses

2024 2023
Clients $ 295,113 § 245,541
Staff 61,390 58,177

$ 356,503 S 303,718
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21. Commitments, Contingencies and Guarantees

a) The Organization occupies vehicle and leased premises for its head office, retail stores,

b)

the Transitional Care Centre, the Exchange and the Caledon Specialist Clinic under
various operating leases expiring at dates up to March 2029. The organization's total
obligations for the next five years, under various operating leases for occupied
premises, exclusive of realty taxes and other occupancy charges, are as follows:

2025 S 389,791
2026 323,705
2027 216,183
2028 82,841
2029 42,490

1,055,010

In the normal course of business, the organization enters into agreements meeting the
definition of a guarantee. The organization's primary guarantees subject to disclosure
requirements are as follows:

i) Indemnity has been provided to all directors and/or officers of the organization for
various items including but not limited to, all costs to settle suits or actions due to
association with the organization, subject to certain restrictions. The organization
has purchased directors’ and officers’ liability insurance to mitigate the cost of any
potential future suits or actions. The term of the indemnification is not explicitly
defined, but is limited to the period over which the indemnified party served as a
trustee, director or officer of the organization. The maximum amount of any
potential future payment cannot be reasonably estimated.

ii) In the normal course of business, the organization has entered into agreements
including indemnities in favour of third parties, such as purchase and sale
agreements, confidentiality agreements, engagement letters with advisors and
consultants, outsourcing agreements, leasing contracts, information technology
agreements and service agreements. These indemnification agreements may require
the organization to compensate counterparties for losses incurred by the
counterparties as a result of breaches in representation and regulations or as a
result of litigation claims or statutory sanctions that may be suffered by the
counterparty as a consequence of the transaction. The terms of these indemnities
are not explicitly defined and the maximum amount of any potential
reimbursements cannot be estimated.

The nature of these indemnification agreements prevents the organization from
making a reasonable estimate of the maximum exposure due to the difficulties in
assessing the amount of liability which stems from the unpredictability of future events
and the unlimited coverage offered to counterparties. Historically, the organization has
not made any significant payments under such or similar indemnification agreements
and, therefore, no amount has been accrued in the statement of financial position with
respect to these agreements.
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22. Financial Instruments
Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The organization is exposed to credit risk
resulting from the possibility that a customer or counterparty to a financial instrument defaults
on their financial obligations; if there is a concentration of transactions carried out with the
same counterparty; or of financial obligations which have similar economic characteristics such
that they could be similarly affected by changes in economic conditions. The organization's
financial instruments that are exposed to concentrations of credit risk relate primarily to its
accounts receivable. The majority of the organization's receivables are from government sources
and the organization works to ensure it meets all eligibility criteria in order to qualify to receive
the funding.

There have not been any changes in the risk from the prior year.
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